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Community Health Workers (CHWs)

Lay frontline public health workers who connect communities to health care 
and social service providers

61,300 CHWs nationwide

Members of minority and underserved populations

Work either for pay or as volunteers

Identified by many titles



Role and Responsibility

• Cultural mediation between their communities and health and 
human service systems

• Informal counseling and social support

• Culturally and linguistically appropriate health education

• Advocating for individual and community needs

• Assisting people get the services they need

• Building individual and community capacity

• Referral and follow-up services



What Is Distinctive About CHWs?

• CHWs are different because they: 
• Do not provide clinical care. 
• Relate to community members as peers rather than purely as 

clients.
• Rely on relationships and trust rather than clinical 

expertise. 
• Experience based on shared culture and life experience 

with population served. 
• Generally, do not hold another professional license or 

advanced degrees. 
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A CHW builds individual and 
community capacity through:
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Importance of CHWs

• Culturally competent care
• Increased trust in healthcare system

Bridge Between Communities 
and Healthcare Providers

• Especially in underserved and remote areas
• Reducing healthcare disparities

Improving Access to 
Healthcare

• Empowering individuals to make informed health decisions
• Prevention of diseases through education

Health Education and 
Promotion

• Ensuring follow-up on treatments and appointments
• Improving adherence to medical advice

Continuity of Care



Common Models for Integrating CHWs with Public 
Health and Health Care

1. Community-Clinical Linkages

2. Employment Within Health Care

3. Integration with Payers

4. Coordination by Public Health Departments
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Evidence of 
Their 

Effectiveness

https://www.astho.org/globalassets/pdf/community-
health-workers-summary-evidence.pdf
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Challenges

Training and Education: Standardizing training programs and 
ensuring ongoing education.

Integration into Healthcare Systems: Collaborating with 
healthcare providers and being recognized as valuable members 
of the healthcare team.

Sustainability: Securing funding and community support for 
CHW programs.





Children Living in a Colonia in Hidalgo, Texas

Image Credit: Alan 
Pogue, 2000



PEHSU Incorporating Promotoras into Community Outreach







September 

2023

Start of the Project

October 

2023

Began meeting as a group

December 

2023

Final edits to flipchart

February 

2024

Field testing for 2 weeks

March 

2024

Finalized flipchart, 

translation, & created 
PPT

POCES CHW PROJECT TIMELINE



April 

2024

Printing & shipping of 

flipbook

May 

2024

Houston CHW Training

(37)

July 2024

El Paso & Laredo Training

(87) (28)

July 9, 

2024

Finalized agreement with CHW 

group

August 31, 

2024

End of project

POCES CHW PROJECT TIMELINE



548 community members!

Showcasing the Power of CHWs



POCES CHW 
Training Data

89% Female

98% Hispanic

88% Spanish- speaking
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71% had not been educated on 
childhood cancer and the 

environment



POCES CHW Training Data

52%

80%

78%

59%

89%

96%

96%

90%Link

Vulnerability

Minimizing
Risk

Confidence

Pre-Survey Post-Survey



“Magic Key”





The Six Pillars of Community Health Workers 

A Unique 

Field
Community 

Based
Historic & 

Diverse

Cross-sector 

Workers

A Proven 

Workforce

A Precarious 

Workforce

Community Health Workers



The workforce 
we need for the 
world that we 
want!
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